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Dear Santa

This letter will be a bit different than the ones I wrote as a child,
because I’m 35 now. I’m old enough now to focus more on others
than myself. There are so many Neighbors who visit me through the
year who just don’t have what they need, and I help them with those
things. Santa, during this holiday season, I think how wonderful it
could be if they had some treats—little luxuries that most of us can
take for granted. Could you bring some warm, soft pajamas—not just
for children, but for adults? Or new warm slippers? Or some brand
new, fuzzy blankets would also be just the best! And in the food
pantry, it would be such a treat to offer small cans of coffee. The
parents don’t ask for themselves, Santa.
And Santa, while I have your attention, I want you to know how much
I appreciate everyone’s generosity. So I guess I will ask this one thing
for myself, because it’s what I need the most: People who will keep
helping me continue to help Neighbors as I get older. I’ll do my best
to stay healthy, but I know the help given by others is what truly
keeps me going. Santa, this is a wonderful Neighborhood, and I’m
grateful to be growing old here!”

BACN

Yours truly,

2804 Benzie Highway • P.O. Box 93 • 231.882.9544
benziebacn.org • Follow us on Facebook

BENZIE AREA CHRISTIAN NEIGHBORS
A CARI NG CO M M UNI T Y O F NEI GHB O RS HELPI NG NE IGH BORS

MO•MEN•TUM

The strength or force that allows something to continue or grow stronger or faster as time passes.

DEAR FRIENDS AND NEIGHBORS
Over the past year, we’ve treasured numerous opportunities to listen
to our Neighborhood. In celebration of 35 years of BACN, we’ve
hosted booths at local festivals, shared monthly communiques and
invited the public to share in conversations. We’ve been honored to
learn the position of trust BACN holds in this community, and take
to heart our responsibility to ensure service for the next 35 years and
beyond.
As much as we’ve enjoyed the celebration, our focus is on the future.
We have invested nearly 18 months in a discernment process for
BACN, and are ready to let what we’ve learned propel our next
steps. We’ve studied the factors impacting this area’s economy, the
needs of our Neighbors, the effectiveness of
BACN’s programs, the potential to serve
an expanded population, and the facility
modifications which will allow for
growth and sustainability.
The momentum we’re feeling
is not solely BACN’s. There is a
vibrancy and forward motion in
our community as never before,
and we’ve worked to understand
our specific role. BACN’s mission

addresses five core areas: Food, clothing, financial assistance, education
and social support. Moving forward, we will continue all five programs.
However, our emphasis will be on promoting food security and access to
healthy food in collaboration with our current and future partners.
We’ve also taken a hard look at BACN’s sustainability. What do we need
to put into place to ensure that we continue to be here for those who
need our help? Not just for the next 35 years, but also in times of a
community emergency? How are we prepared to help for example, if one
of our own communities experiences a weather catastrophe or wildfire?
And are we prepared to thrive in the event of a new economic crises?
We celebrate this community and the team that guides us each day—the
Board of Directors, our wonderful volunteers, and dedicated staff. We are
confident in BACN’s future. We are so grateful for your support over the
past 35 years, and invite you to join our momentum!

Gerri VanAntwerp,
Executive Director

NEXT STEPS IN THE JOURNEY
ASHLEY’S STORY
A NEIGHBOR SETS THE
COURSE FOR HER FUTURE
“I’ll never forget the first time I
came to BACN. I was so nervous
I was literally shaking. I was used
to being the one “helping” places like
this, and all of the sudden I was the one
who needed it. It was so humbling.”
Meet Ashley Steed, who grew up in Grand Traverse County and
graduated from high school in 2004. She then married, becoming
the wife of a serviceman. “We were married for six years. We
moved frequently due to military life, but things were good. We had
the big house, the new furniture…until the day he told me he no
longer wanted to be married.”
Devastated, Ashely returned to her roots with nothing but her
clothes, cat and car. She began her job search, which she shares
was really difficult. “I had no college degree, and we’d moved so
frequently that my resume’ was terrible.” She moved in with her
grandparents for a year, and began working at Crystal Mountain,
and eventually moved into her own home in Thompsonville.
“I was doing everything I could to make it,” she says. “I’d found a
house close to work, and I was working all the time. Waitressing,
cleaning hotel rooms, and doing any odd job I could find. But I
finally came to the point where I knew I needed help. I started
using another food pantry, and then learned about BACN.”
Ashley fits the mold of so many Neighbors in that she was ‘making
it work’ except for food. “I only ever used BACN for food,” she
says. “In my situation, BACN was exactly what I needed. The
first pantry I went to was one where they handed me a box. I
appreciated the food, but I’m a Type 1 diabetic. I have to be so
careful and there were many things in that box I could not eat.
Being able to select my own food at BACN not only felt respectful,
but in my case, it was critical to my health.
BACN has now come into play in an additional way for Ashley, who
is enrolled in college and working toward her bachelors of science
in social work & human services. She has chosen to spend her
internship working at BACN. “I’m loving my time here,” she says.
I love that I can now give back. It’s awesome to be able to see
both sides of the BACN experience. I especially respect how they
interact with the families…how they know their names. When I
needed BACN, I was never made to feel ashamed or like I was just
using them, and I’m learning it’s the same for everyone. They really
work to make people feel welcome.”
As Ashley works toward the next phase of her life, there is message
she wants to share: “There are seasons of change in every life, and
your life truly can change in a moment.” We thank Ashely for her
service to BACN, and for letting us be part of her journey!

WHAT’S IN STORE
FOR BACN’S FACILITY?
The BACN Board of Directors, staff & volunteers have spent 18 months
in an intensive study to determine community needs and BACN’s ability
to meet those needs from their current facility. In July, Northwest
Michigan College Training Services completed an on-site physical review
of the work flow through the organization. Their findings included notes
about the organization’s strengths, efficiencies and opportunities to
increase capability and flexibility. The results of this assessment plus
the identification of community needs reveal that BACN’s current facility
does not have the capacity to meet current needs and accommodate
growth. Under the guidance of experienced professional contractors and
architects, the BACN Board of Directors is preparing to recommend one
of two choices (narrowed from an original field of four): 1. Renovation
and addition to the current facility; or 2. New construction at the current
location. The decision will be rendered after reviewing cost, disruption to
services and sustainability of each choice.
David Oellerich, (BACN Coordinator and retired
owner of a Tampa, Florida contracting firm,
and construction consultant engaged in
national projects for 40 years), has assisted
in this effort. He says, “BACN has taken great
pains to lay the foundation for this decision.
I’ve been impressed with the depth of their
work, and feel confident they will make the very
best decision for the communities they serve and
for their organization.” A facility decision is
anticipated by the Board of Directors in early 2019.

THE BENZIE COUNTY
CHRISTMAS STORE—
WHAT’S NEW?
Benzie County’s Christmas Program—a partnership
between the Marine Toys for Tots, BACN and Trinity
Lutheran Church in Frankfort—has a new shopping
location for 2018. The program, for years hosted at
St. Philip’s Episcopalian Church in Beulah, will now
be hosted at Trinity Lutheran Church in Frankfort (955
James Street). Families must register in advance. The
registration form is available on BACN’s website, and
copies are also available at BACN. We encourage people
to apply as soon as possible! Appointment letters
will begin being mailed to participating families on
December 1st. For more information, contact Marilou
Schlotterbeck at 231-882-4059.

HELPING NEIGHBORS
PLAN FOR WINTER
BACN has so many silently supportive partners,
and we love taking this opportunity to highlight one.
For several years, Cherryland Electric Cooperative
has provided funding to BACN (through their Cherryland
Cares Fund) so that window kits can be purchased for Neighbor households.
These kits are proven to reduce utility consumption, in some cases by as
much as 28%! Each year 200+ homes are warmer thanks to this
partnership. The ability to plan ahead and reduce utility costs is
a great help to our Neighbors. Tony Anderson, General Manager
for Cherryland Electric Cooperative says, “We are honored to be
considered a partner of BACN. The window kits are a proactive way
to conserve energy and reduce winter heating bills before problems
begin. This is a win/win for all!”

W E T H A N K YO U D E E P LY F O R T H E U P G R A D E S
I N F O O D Q U A L I T Y, T H E A B U N D A N T
A MOUNT OF PRODUCE AS WELL AS THE
E G G S , V E G G I E S A N D O T H E R I T E M S . . .T H E R E
H AV E B E E N S O M A N Y I M P R OV E M E N T S !
 N E I G H B O R P OS T I N G A B O U T T H E F O O D PA N T RY
T O B A C N ’S F A C E B O O K P A G E

HOW CAN WE HELP
WORKING FAMILIES?
We’ve seen first-hand the effects of working families falling through the
cracks—those employed with incomes too high for federal help, yet unable
to stabilize their budgets to create a savings safety net. We’ve been very
aware of to the ALICE population in our area (asset-limited, incomeconstrained, employed), which the Michigan Association of United Ways says
represents more than ¼ of those living in BACN’s service area. A grant from
the Grand Traverse Regional Community Foundation (GTRCF) is supporting
our efforts to listen to working families and better understand their needs.
We will conduct focus groups at area employers and one church, to help
us have answers to important questions. Do we need to expand our service
hours? Give people an option to pick up a pre-determined box of food in
a “drive-through” situation after work? What,
besides food, would be the biggest help?
“We’re excited to partner with BACN to help t
hem learn the best way to reach out to these
families,” says Alison Metiva, Vice-President
of Strategic Engagement & Programs, GTRCF.
“We applaud BACN in their quest to honestly
inquire how to help rather than making the
assumption that they know best.”

T H E S T E P T H AT W E A R E O N I S O N LY A S T E P T O T H E N E X T P L A C E ,
A N D N O S T E P R E G A R D L E S S O F H O W M A S S I V E I S E V E R A D E S T I N AT I O N .
 AUTHOR C R AIG D. LOUNSBROUGH

THE SUGGESTION BOX...
HOW CAN WE GET BETTER?
In BACN’s waiting room is a suggestion box. Each week we empty
that box and, as a staff, read what people have shared. Many
times we find notes of thanks and appreciation. Sometimes we
find criticisms, requests or ideas which could make us better.
There are times when the suggestions aren’t doable for internal
reasons such as lack of needed finances or volunteer man-power.
But we do take these ideas to heart. One such request, in keeping
with the strategic direction of providing healthier food choices,
was pondered to the point of becoming a service proposal. It was
passed by the Board, and beginning in January, 2019, BACN will
commit the financial resources needed to keep milk and eggs
continually stocked in the pantry. Both items meet the criteria
for the healthy protein we strive to offer. What’s “new” is the
commitment to consistency so that all Neighbors may choose those
items during each pantry visit. We encourage people to continue
using the suggestion box—we are listening!

A GRATEFUL
SCHOOL LIAISON
SHARES
“A lot of times, people would never think that our kids need help. They
would be shocked by the situations some of our kids have experienced.”
– Kris Hollenbeck, Homeless Student Liaison, Frankfort Schools.
In 2018, BACN was awarded a grant from the Youth Advisory Council
(YAC) of the Grand Traverse Community Foundation, to purchase
clothing to stock the emergency closets of each Benzie Central and
Frankfort High Schools. This helps BACN build on previous YAC awards
that were used to purchase new under and outer wear for area junior
high students. BACN’s Executive Director Gerri VanAntwerp says, “This
clothing—especially items like underwear—is so basic that it doesn’t
occur to most of us that some of our area children don’t have access to
it. We appreciate that the YAC students have such compassion for their
peers and step up to help them experience the dignity of new clothing.”
Kris goes on to describe calling two of the students who were in
desperate need down to the office to receive their new clothing. “They
were thrilled. One said, “This seems like Christmas!” The kids were
wearing their new clothes the very next day. I just can’t thank you
enough for all you do for our kids. It is so appreciated, and we are lucky
to live in such a wonderful community.”

